
 
 

VOLUNTEER POLICY 
 
This policy has been developed in consultation with London Irish Centre (LIC) staff and it is 
fully endorsed by members of the LIC Board. It sets out the principles for voluntary 
involvement at the LIC and forms the foundation for good volunteering management 
practice across the organisation.  
 
This policy will continue to be kept under annual review to ensure that it remains a live 
document; appropriate to the needs of LIC and its volunteers, and in line with relevant 
legislation, good practice advice and case law.  It is of relevance to all LIC volunteers as well 
as to every member of LIC staff, particularly those with responsibilities towards recruiting, 
developing, and managing volunteers or promoting voluntary activity. All new LIC staff must 
be informed about this policy as part of their induction process and made aware of the vital 
importance of volunteers to the organisation.  
 
Values and Commitment  
 
The voluntary principle on which the LIC was founded is one of its greatest strengths.  
 
The LIC seeks to involve volunteers to:  
 

ü assist us to accomplish our mission 
ü increase our involvement with the local community 
ü enhance connections within our community 
ü benefit from the skills and experience of our volunteers 
ü offer volunteers new skills and experiences, and 
ü for volunteers to become advocates for LIC in local communities 

 
As an organisation, the LIC is committed to deepening engagement and interaction with its 
volunteers and celebrating their contribution and support. LIC aims to provide positive and 
fulfilling volunteering opportunities that seek to satisfy individuals’ motivations, aspirations, 
and fulfilment.  
 
Defining Volunteers and the LIC Relationship with them  
 
LIC defines volunteers as: anyone who, without compensation or expectation of 
compensation, performs a task at the direction of and on behalf of the LIC under their own 
free will. Volunteers can be involved in every level of the organisation. 
 
Some examples of roles and departmental line management are outlined below. 
 
Role: Department Line Manager 
Befriending Wellbeing Befriending Coordinator 
Drivers Wellbeing  Community Development Manager 
Café Support Wellbeing  Community Development Manager 
Community Fridge Wellbeing  Community Development Manager 
Walking Group Lead Wellbeing  Community Development Manager 
Peer Groups Community Services Health Navigator 
Marketing Culture Director of Culture 



 
Library Culture Arts and Culture Manager 
Event Coordinator Culture Arts and Culture Manager 
Admin Office Support Operations Operations Officer 
Gardener Operations Operations Officer 

 
All volunteers must be given the details of their named line manager as part of their 
induction.  
 
LIC recognises that the volunteer role is a gift relationship, binding only in honour, trust and 
mutual understanding. Volunteers add value to the work of the LIC by performing a range 
of roles, contributing their time, flexibility, experience, and skills.  
 
LIC staff will provide the structure, organisation, support and day-to-day management of the 
volunteer programme together with appropriate levels of accountability.  
 
LIC values the diversity of volunteers, the experiences they bring and acknowledge that 
volunteers contribute towards a diverse and dynamic organisation.  
 
Recruitment and Selection  
 
LIC is committed to operating a fair and consistent recruitment process for volunteers.  
Prospective volunteers will be provided with a role description and application form. Should 
their application be successful they will be invited for an informal interview to explore their 
skills, experience, and suitability as well as their motivation for the role and to allow them to 
meet the team and ask any questions they may have.  
 
Reasonable adjustments will be made to recruitment methods to suit access requirements 
of applicants with disabilities (where possible).  
 
Additional screening such as references and DBS checks may be required (role dependent) 
to protect the interests and the service it provides to its employees and visitors to safeguard 
under 18’s, children and vulnerable adults.  
 
In line with our commitment to equal opportunities, before recruitment begins LIC will seek, 
where possible, to take advice on how to attract people from a diverse range of backgrounds 
to the organisation.  
 
Equal Opportunities  
 
LIC recognises the importance of encouraging diversity and achieving equality amongst 
volunteers as well as employees.  
 
LIC is committed to equal opportunities and believes that volunteering opportunities should 
be made available to all regardless of age, disability, gender reassignment, marriage and 
civil partnership, pregnancy and maternity, race, religion or belief, sex or sexual orientation.  
 
Reasonable adjustments will be considered for a volunteer with a disability in accordance 
with access options.  
 



 
LIC may ask for reasonable assurance of a volunteer’s ability to undertake certain volunteer 
roles. Any information a volunteer provides to us will be held in the strictest of confidence 
and will only be used for the purposes of determining how a volunteer will be able to 
undertake volunteering tasks.  
 
The minimum age requirement for volunteering is 18 years and the LIC does not specify a 
general volunteer upper age limit. However, we would be irresponsible if we were permitted 
volunteers to continue beyond a point where volunteering was detrimental to their own or 
to other people’s health and safety.  
 
Support and Training  
 
When a volunteer joins LIC they are allocated a line manager. Volunteers will be offered an 
induction which should include, but is not limited to, the following:  
 
• Welcome to and outline of the aims of the LIC  

• Why volunteers are involved and discussion of their role description  

• Tour of the LIC site (if appropriate) focusing on the areas the volunteer will work in  

• Meet relevant LIC employees and other volunteers  

• Overview of other services/activities at LIC 

• Health and safety awareness training including first aid provision, health and safety policy 
and evacuation procedures  

• Importance of confidentiality and data protection  

• Tour of the VolunteerHub which includes all relevant volunteer resources such as 
handbook, policies and procedures etc. 
 
Where appropriate LIC will offer training for volunteers. Training will only be offered if it is 
relevant to the volunteer role.  
 
Communication and the Volunteer’s Voice  
 
Volunteers at LIC will be kept up to date with any updates or changes pertaining to their 
role, and where possible, any news and updates from LIC. In line with good practice in 
volunteer management, managers are encouraged to consult with volunteers to gather their 
feedback and actively seek to involve them in their work.  Line managers will feedback to 
the LIC volunteer manager for information or action as required. LIC is committed to 
developing consultation and representational procedures for volunteers.  
 
Recognition  
 
LIC values and respects the rewarding relationship which exists between LIC and volunteers. 
Volunteer involving departments are encouraged to recognise the contribution made by 
volunteers.   
 
Problem Solving Procedure   
 



 
At LIC we value and respect our volunteers. To ensure that volunteers are treated fairly and 
consistently should a problem arise we have put together a problem-solving procedure.  This 
procedure ensures consistency and demonstrates our commitment to volunteering good 
practice at LIC.  
 
All complaints should be resolved openly, fairly and quickly to:  
 

• protect volunteers  

• minimise any disruption to employees, clients, and other volunteers  

• demonstrate that LIC respects its volunteers  

• protect the reputation of the LIC  
 
Expenses Policy  
 
Volunteers should be reimbursed for out-of-pocket expenses incurred when carrying out 
volunteering duties. The LIC reimburses travel expenses and food expenses (up to agreed 
limits), as detailed in the Expenses Policy.   
 
Health and Safety   
 
LIC is committed to providing and maintaining a safe working environment, without risks to 
health, for all its volunteers. LIC will provide appropriate instruction, training, and supervision 
to ensure the health, safety and welfare of volunteers. All LIC staff and volunteers must 
adhere to the LIC health & safety policy.  
 
Insurance  
 
LIC insurance is in place to cover loss or damage to LIC equipment provided for the use of 
volunteers. LIC public liability insurance includes the activities of volunteers when acting in 
their roles both on and off site and in transit to and from off-site events, and liability towards 
them. LIC does not insure the personal possessions of volunteers against loss or damage.  

 

 


